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Some thoughts on the new form
smart city and e—government
in China

Ning Jiajun
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e Overall thinking

l China's construction of a new smart cities stage focus

The background




Four major trends in the world:
Economic globalization, global urbanization, global
information, information intelligence




Accelerate the construction of smart city, is an urgent need to
promote economic transformation and upgrading
At present, there are more cities GDP per citizen beyond 5000 U.S.
dollars, which means that China has entered a new stage of

development, urban development must strive to achieve change

The theory of world economic
development shows that:
When a city's per capita GDP
is in the range of 9000-17000
dollars, economic growth will
be in the stage of
development from the factor
driven to the conversion of
efficiency, innovation driven.

From the stage of industrial development
characteristics, China's service industry in
recent years, the proportion of GDP is still
small, we must make efforts to change




Background: face the challenges of city development

City development faces new challenges under the new situation

In the process of rapid urban development, the five core systems are
facing unprecedented chal len & :

Perfect urbé‘n

g infrastructure
Improve admmlstratlve ﬁﬁﬁﬁf‘
efficiency - 3
i

HEE ﬁf#
=FH

Adjustment of BERR jﬁ;ﬁﬁ Improve people's
- industrial structure ‘ = - livelihood




Next 5 years is an important opportunity
for the construction of new smart city in China

« Next 5 years is the stage of building a well-off society in China

« Next 5 years is the construction of new smart city is an important

opportunity to implement new ideas

- Next 5 years is the key period of development of the city leading to the

transformation of information

« Next 5 years is to comprehensively promote a new generation of
information technology and urban development of financial innovation,

realize sustainable development of the new path, new mode, new forms



Smart cities has become an important starting point to create
economic upgraded version

« Through the smart city will further promote the comprehensive

deepening of economic reform, the release of the new bonus reform.

« Through the smart city continue to deepen the reform of the
administrative system, improve the credibility of the government and
administrative efficiency, strengthen the government under the
condition of market economy of social management and provide the
basic functions of public services, and promote public service-oriented

government transformation

« Through the smart city to further Improve the ability and level of

government public service.



Smart city in the “New normal Period and the smart city
construction has entered “new normal Period"
« Chinais entering a “new normal period” stage of economic and social
development, the smart city has become a new driving force for the
new normal period, smart city is becoming more and more unified, and

has been pay more attention for the government and public.

« More and more cities began to construct the smart city, the smart city
work written into the government work report, the smart city as the
focus of development, smart city has become the urban development

the “new normal period".



The problems of the construction of smart city in China

« From 2012, China entered the new period in the construction of
smart city, there are currently more than 373 pilot cities,
counties (districts) into the the list of smart city pilot. A lot of
achievements have been made so far.But the smart city
construction is a complex system engineering, at the same time,
there are some problems

— First, smart city top-level design needs to be improved; and the
smart city lack of top-level design, standards are not unified, etc.

— Secondly, the smart city goal is not clear,the relations of project and
planning is not clear. “same face for the different cities " pattern
appeared.

— the smart city project profit model is not clear, the relations of
between construction and applications is not clear

— The relations between technology and service is not clear



Outline

.lg The background of building a new smart cities in China]

e

L

Overall thinking of China's construction of smart cities

China's construction of a new smart cities stage focus




"National information development strategy” to guide
the construction of new smart city

« Recently the Chinese government officially released the "national
information development strategy” (hereinafter referred to as the
"strategic"), clearly put forward the foster innovation, coordination,
green, open, sharing the development concept, carry out to people as
the center of development thought, using information technology to
drive modernization

- The smart city construction is to achieve an important measure of
national informatization development strategy, must benefit the
livelihood of the people, let hundreds of millions of people in sharing
the results of Internet development has more of a sense of and
information for the benefit of society, for the benefit of the people.

- Ability, application and environment constitute the organic whole of
the city of wisdom, which is the core of the ability, the application is the
traction, the environment is to protect.



"Strategy” to further clarify the general idea
of the development of smart city

® China's smart city, the new development concept to guide the
development of new ideas, new tools, new power, real practice in the
new development concept first step, so that the Internet better for
the benefit of the country and the people.

® Chinese smart city, is inseparable from the independent control of the
core technology R & D,; is inseparable from vigorously develop
China's information industry and information service industry,
continue to development of e-commerce and other industries, to
solve serious weaknesses in key industries; can not be separated from
the opening to the outside world, actively introduce all national and
international achievements and their leading talent.

® Development of smart cities will certainly encounter a lot of
difficulties and problems, to actively support and standardize
management and supervision, to lay a good foundation



"Strategy"” to further clarify the guiding ideology of the
construction of smart city

Firmly establish the innovation, coordination, green, open,
sharing the development concept;

Carrying out the development thought of the people
as the center and the main line of the modernization :

Efforts to enhance the ability of urban information
service, efforts to improve the level of application
of information technology, efforts to optimize the
development of informatization environment;

Let information for the benefit of society, for the benefit of the
people, for the realization of the transformation and upgrading of
industries.




"Strategy"” to further clarify the basic principles of new

smart city construction
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The fundamental starting point for China to build smart
cities -- to make the Internet better for the people

Construction of the smart city most fundamental is to promote the development of
information technology, so that the Internet better for the benefit of the people.

China to promote the development of the Internet has made remarkable
achievements. Now, the Internet has become more and more people's learning, work
and life of the new space, more and more become a new platform for public service.
China has 700 million Internet users, this is a remarkable figure, is also a great
achievement. The Internet is a new power Chinese economic development has
entered a new norm, can make.

« We must carry out to the people as the center of development thought, to meet
people's expectations and demand, accelerate the popularization of information
service, and low application cost is reduced, the using, affordable, good use of the
information service for the old people.

« Therefore, the smart city should be the end result of the people from the income,
based on the people have a real sense of access



Further focus on new smart city development goals

« To building basically with convenient and efficient information sensing
and intelligent application system as the key to construct the next
generation of city information infrastructure system in high speed , the
new generation information industry system, reliable network security
system to support the smart cities, and provide information support

and service for the citizens

— the application level of information technology and the service benefit are
significantly improved.

— Information infrastructure service level is significantly improved.
— Innovation and development capacity of industries is significantly improved.

— Network security comprehensive security capabilities significantly improve.
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Overall thinking of China’'s construction of smart cities

China's construction of a new smart cities stage focus




The urgent needs of the people is the cornerstone of the
smart city construction

« Overall, China's smart city construction is still in the early stages of

development

« Must be on demand as the basis, adhere to the problem oriented,
oriented application, people oriented, results oriented principles, to
avoid "slogan no content, planning without connotation and demand"”
the plight of the smart city in order to avoid blind investment,
redundant construction, arbitrary smart tag, the input-output ratio is
low in the smart city construction, the core is to satisfy people's urgent

demand for the construction of the first meaning.

« The smart city development is to promote urban economic

development, to meet the people actual urgent needs:



Internet + government services will help promote social
progress

! € To promote the Internet + government services, this is an i
important development strategy in current information field in |
China, which has important strategic significance to national |
development, social progress and people's livelihood. |

€ To further clarify the important role of E-government in the |

national economic and social development, promote the Internet +

long-term operation of government services and improve service

effectiveness, relationship and clarify government intelligence and

smart City construction to promote sustainable development.




The principles of the new smart city

demand for the first.

Innovation driven, deepen the application.

strengthen security.

government guidance, enterprise as the
construction of main body



The strategic task of advancing the new smart city

Vigorously enhance the ability of information
technology development

Constantly optimize the
development
wenvironment of
information

Strive to improve the level of
economic and social information

_ _



Core elements of a new type of smart city
construction

® The core elements of the new smart city
construction can be summarized as "six one"
system engineering

® One is to build an open architecture.
® Two is to build a common basis for a unified network.

® Three is to establish an information sharing and public service
platform.

® Four is to establish a data system.
® Five is to establish an efficient operation of the command center.

® Six is to establish a unified standard system. Emphasize that the
evaluation of each city’'s own progress, rather than the
evaluation amang the cities



The focus points of the current smart city
construction

« Currently China's new smart city construction can be considered to further focus

on two major goals:

— One is to enhance the effectiveness of public services, mainly is to adhere to
information Huimin smart city development as the core, through the release
of digital dividend to achieve ubiquitous Huimin services, building a

harmonious, livable, vibrant, more of the characteristics of modern city;

— Two is to enhance the management level, mainly through institutional
innovation and integration of urban resources, promote urban management
precision, transparency and efficiency, and promote the modernization of

urban governance system and governance capacity.



This year China government vigorously promote
Internet + government services

e This year, the State Council decided to promote the "Internet +
government services to carry out the new pilot smart city
construction

e The main object to promote the "Internet + government services,
is to speed up reform, promote information sharing between
departments, to realize the combination and optimization.

* To further promote internet + government services interrelated,
col laborative |inkage, break the information island

* To change the situation about "the masses to run errands on foot"
into information sharing

* To change the situation about "the masses running back and forth
among cooperation office” into collaboration service actively



Smart city construction and Internet +
government services are inseparable

* Practice in China shows that the information for the benefit of the
people has become the new situation improved government services,
enhance the management level and ability of the government's key
initiatives, has become each pilot city of innovation of social
management and public service mechanism of the preferred, by
constraining the solution to many problems of current urban development
and public service made a lot of valuable experience, has become the
core of the wisdom of urban construction

* |In the realization of force system mechanism and the policy system of
information smart city construction innovation. Among them a the most
basic common point is to make good use of the Internet to the platform,
loved by the masses of Internet thinking, through the Internet, promote
cross level and cross sector information sharing and business
col laboration, promote the integration of resources of public services,
strengthening multi sectoral joint supervision and coordination of
services, to promote public service



The basic principle of Internet +
government services

* Problem oriented, innovative service..

* Information sharing, optimization
process.

* Collaboration amang the departments and
strength the vertical |inkage.

* Pilot first, to speed up the promotion .



Recent targets

* To simplify the optimization of the service work

process by means of citizen ID—one |ID number

* A window to accept all the apply of citizen to
reform and innovation of government service

mode | —one windows

* |Internet as the one Channel and platform to
complete the service to make more smoothly
,easily and friendly for government service—one

network



The pilot task Must be completed 1In this year

To carry out the certification review, electronic certificate
database construction and establ ishment of standard system for
work, research and the existing system of transition mechanism

Basically completed electronic certificate database, complete
docking with the accreditation system and business system,
electronic |license and paper certificates synchronization issue.

Build a unified integrated government service window, data
sharing and exchange platform and government service information
system, to complete its own government service process to sort
out, simplify and standardized, forming a directory of
administrative services;

Unified identity authentication system is built to realize the
unified authentication of multi channels of government service.
The basic realization of government services matters in a number
of applications, a window of acceptance, do in the pilot city of

internal network".



To speed up the Internet + government services to
promote government information sharing

& China Premier Li Kegiang in this year's "government work report” proposed
"Internet plus government service" concept, between the various government
departments to achieve data sharing, convenient for residents and businesses less

legwork, good things, no clogging.

€ 'Internet plus government service’ is the main way to promote government
decentralization, rely on the Internet technology, to optimize the functional
departments of the work processes. When the government hall overcrowding is no
longer, when the service window no longer queues, when administrative personnel's
service is no longer struggling to cope, government departments will also have
more time and energy to deepen reform, the tube of the tube, the tube reasonable
decentralization, do put pipe combination, clean and efficient, in the optimization

step of the reform of government service.



Accelerate the implementation of information sharing information
and benefiting for citizens project

«  Now is the critical period of building a well-off society in China, implementation of projects
that benefit the information, to optimize social resource allocation, innovation in public service
supply mode and promote equal level of Pratt &amp; Whitney, also help to cultivate the new

format and new economic growth point.

«  Twelve national development and Reform Commission and other departments jointly issued
the "on accelerating the implementation of projects that benefit the information related to the
work of the notice", to focus on information means to help solve outstanding problems in the
areas of people's livelihood, and strive to achieve the depth of integration of information
technology and livelihood areas of application, to further develop the information system to

guarantee and improve the livelihood of the people support and leading role.

« The important foundation for the implementation of information management project is to

promote the sharing of government information, to carry out the application of large data



Smart city construction investment model from relying solely on
government investment will be transformed into government and
enterprise collaboration

« Smart city is the advanced form of urban information, is a new element and content
of the urbanization development model. If the government management and
management of the operation, will easily lead to financial problems in urban
development, sustainable development capacity, low management efficiency, and

many other issues.

« With the power of private capital, the market mechanism and management concept
are introduced into urban management, which can not only expand the
comprehensive resources of urban management, but also improve the ability and

quality of urban management.

« Facts have proved that the government and enterprise collaboration is more
conducive to the implementation of smart city construction than the government

investment oriented approach, so the future trend will be more obvious.



Implementation of the smart city to build a
sustainable development of security measures
« Improve regulatory policies
« Strengthening standardization construction
 Broaden the investment and financing channels
- Encourage independent innovation
» Infrastructure Protection

« Speed up the cultivation of talents.



